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• There is no “one size fits all” approach

• Managing IPR requires institutional, financial 
and human resources

• Tech transfer offices - fairly recent 
phenomenon

• Governments are providing more support to 
PRO patenting and licensing in many countries

• Countries (eg Denmark, Germany, Korea, UK) 
experimented with regional or sector-based 
technology transfer offices:

– Advantage: economies of scale, portfolio 
diversification

– Disadvantage: difficulty in developing close 
working relationships with researchers

Source: OECD extract

Technology Transfer Structures
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A*STAR’S IP POLICY - OWNERSHIP

• Institutional ownership – not inventor ownership

• All IP centrally owned by A*STAR

• Exploit Technologies given full rights to commercialize 
A*STAR IP in line with A*STAR’s policies

• Generally will not assign IP – but will grant licenses, 
even exclusive licenses on terms

• Licensing policy geared towards maximizing value –
not revenue
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A*STAR’S IP POLICY - OWNERSHIP

• IP ownership and licensing models adopted depend on 
several considerations, including:

1. Securing A*STAR RI’s freedom to operate and protect against law suits

2. Ensure that IP developed using public good monies are used to benefit 
local economy

3. Maximizing potential use of A*STAR BIP and FIP

4. In collaborative project, IP ownership allocated by inventorship, but 
contributions made by parties considered in determining licensing and 
access terms
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A*STAR’S IP POLICY - OWNERSHIP

• Key consideration in IP agreements is A*STAR’s right to 
use and exploit IP to achieve broad dissemination for 
economic benefit

• Ownership is the most effective solution in practice

• Company ownership and license-back to A*STAR can be 
used but arrangements must cover a range of possible 
solutions and can be very complex and costly

• Fragmentation of IP ownership rights is an impediment 
to effective exploitation
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Law & Dispute Resolutions

• Generally insist on SG law for 
contracts 
× English law an exception

• Avoid submission to foreign 
jurisdiction

• Preference for arbitration –
privacy may override cost 
considerations

• Watchful of Export Control 
Compliance
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Risks & Liabilities
1. Generally very mindful of risks and liabilities

2. Government perceived as having deep pockets but litigation-shy 
and thus an easy target

3. Dealing with public monies – accountable to Singapore taxpayers

4. No indemnity policy – exceptions on very limited case-by-case 
basis

5. Will not provide wide-ranging warranties – especially warranties 
as to non-infringement of 3P IP

6. Disclaimer or limitation of liability for consequential loss and
indirect damages

7. Overall cap on liabilities
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Research Collaborations 

• Engagement with the industry to 
achieve commercialization other 
than direct licensing and spin-offs.

• Value can be realized including 
– Industry revenue
– Licensing income
– Investments in Singapore
– More R&D in Singapore
– Job creation
– Strengthening of existing business

• Structured approach to 
negotiation of contracts with clear 
escalation process for issues to be 
resolved
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ResearchResearch
× Joint Research

× Manpower Development

FacilitiesFacilities
× Sharing of 
facilities /  
equipment to 
jumpstart operations

× Lab-in-RI

× Test-bedding 
opportunities

Consortia / Consortia / 

TaskforcesTaskforces
×Consolidate 
Expertise

×Application-
driven R&D

×Technology 
Road mapping

×T-Up

Industry 
Engagement

Collaboration Models with IndustryCollaboration Models with Industry




