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1. Background
Situation of Patent Utilization 
Promotion of Intellectual Creation Cycle
Importance of Open Innovation
Potential Benefits of Patent Licensing

2. INPIT’s projects for Encouraging Patent Licensing
Project1: Promoting patent licensing through the active use of human resources
Project2:Providing information on licensable patents and promoting the active  

utilization of those patents
Project3:Supporting the development of businesses dealing in IPRs

3. Future
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Q: How many of the patent rights are actually used 
(utilized by their patentees or licensed) in Japan?

A: 584,994 (51.4%) in FY 
2008

Â The ratio of used patents 
is almost equal to as the 
one of unused patents in 
Japan. 

Â Note: If it is owned 
simply to prevent others 
from entering the market 
or its use is just under 
consideration, it is 
regarded as unused. 
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CreationCreation
（（Research &Research &
Development)Development)

Intellectual 
Creation Cycle

ExploitationExploitation
（（Licensing &Licensing &

Recovery of costs)Recovery of costs)

ProtectionProtection
（（Acquisition of rights)Acquisition of rights)

Invention

IP Rights

Profit

The “Intellectual creation cycle” is a cycle of creation / protection / exploitation of 
intellectual property that enhances Japanese international competitiveness and will 
transform Japan into an intellectual property-based nation.

Promotion of Intellectual Creation CyclePromotion of Intellectual Creation CyclePromotion of Intellectual Creation Cycle
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IP is expected to function as an 
infrastructure facilitating the 
distribution of knowledge and 
technology.
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【Licensor companies】
ÉIncreasing the importance of 

patent licensing as business property
→Increasing the profits from licensing, and increasing

the recovery of research and development investment.
ÉCreating the strategic exploitation of patent assets
→Alliance formation based principally on a company’s

proprietary technologies
【Universities and research institutes 】
ÉAdding social contributions to educational institute’s

other two roles of education and research
→Sharing research results with industries （utilization）
ÉProcuring research funds

【Licensee companies 】
ÉEffective utilization of external resources in 

R&D activities （“Selection and Focus” strategy 
for R&D）
→Enhanced efficiency and reduction of R&D 

risk
ÉRevitalizing a company’s business by 

advancing in new business fields and 
developing higher value-added products

Technology Licensors Technology Licensees

○Engaging in the intellectual property business in order to realize more active utilization of patented technologies
→Growth and development of patent licensing and technology transfer markets

○Proactive methods for promoting patents
→Formulation of intellectual property policy and promotion of proactive methods in local governments

Matching
（Patent Licensing）

Intellectual Property Rights Transactions

Administrative Agencies

Potential Benefits of Patent LicensingPotential BenefitsPotential Benefits of Patent LicensingPatent Licensing
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Â Project 1:Promoting patent licensing through the active 
use of human resources

Ã Dispatching patent licensing advisers

Â Projects 2:Providing information on licensable patents 
and promoting the active utilization of those patents

Ã Building a patent licensing database  
Ã Building a research tool patent database  
Ã Dispatching patent information advisors

Â Projects 3:Supporting the development of businesses 
dealing in IPRs

Ã Providing a technology transfer company directory
Ã Holding patent business markets
Ã Holding international patent licensing seminars 

Projects for Encouraging Patent LicensingProjectsProjects for Encouraging Patent Licensingfor Encouraging Patent Licensing
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Â 83 Patent Licensing Advisers provide a wide range of support services 
covering the whole process of technology transfer, from discovering 
licensable technologies and grasping technological needs to concluding 
licensing contracts. 

Companies Companies 
(Potential Licensees)(Potential Licensees)

Companies, universities Companies, universities 
and research institutesand research institutes

(Potential Licensors)(Potential Licensors)

Where can we find the technological seeds that we need?

Which company can make use of our technology?

How should we handle licensing negotiations?

Technology transfer supported by patent licensing advisers
Å Official specialists in technology transfer 

Å Dispatch 83 Advisers to local governments and TLOs all over Japan (September 2010) 

Å Collect information on technological needs and licensable technology seeds

Å Give advice to make seeds match needs, negotiate and make contracts

Å Consultation and advice: Free of charge 
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Outcomes :  patent licensing contracts

The total number of
successful patent licensing 
contracts had reached 
13,427 at the end of March 
2010 compared with only 
6 at the initial offering of the 
service in 1997.
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Successful Cases by Technical Field
Å The successful cases shows that licensing was conducted in a wide 

variety of technical fields.
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Distribution of the number of successful licensing 
businesses at the end of March, 2009
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Distribution of Licensors and Licensees in Successful 
Cases
Å The distribution of licensors and licensees in licensing agreements made through 

the Measures for Encouraging Patent Licensing is shown below. 
Å For licensors, the ratio of large companies was 26% at March,2000 but decreased 

in 2009 (3%), however the ratio of SMEs and TLOs increased. 
Å For licensees, the ratio of large companies has been increasing recently, but 

SMEs still represent a larger ratio(71%).
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Geographical relationship between Licensors and 
Licensee
Å Patent licensing adviser’s network is nationwide
Å In principle, the patent licensing advisers dispatched to local governments 

support SMEs in their local government’s area.
Å But  59% licensors and licensees were successfully concluded licensing 

contracts with licensees and licensors in different local area by adviser’s 
Network

same prefecture
41 %

different prefectures
59 %
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Geographical relationship
between Licensors and Licensee
at the end of March, 2009
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Outcomes :  Economic Impact 1997-2009

Å INPIT conduct a follow-up inquiry about Economic Impact and Business 
Expenses of INPIT’s policies 

Å The total impact had reached ¥ 329 billion by the end of Dec 2009.
Å It was 8.9 times as large as the total amount of invested costs.
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